
Gatsby Benchmark 1: Evaluation of Careers Programme  

Stakeholder Action July 2019 July 2020 July 2021 July 2022 

Teachers 

(tutors) 

MK to interview 

HOYs (years 7-11) 

in summer term to 

review PSHCE 

careers lessons 

which were 

delivered by their 

respective tutor 

teams 

(summer term) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• HOYS commented that 

the careers lessons went 

well and that Unifrog 

was effective.   

• Some changes will be 

enforced next year 

based on feedback: 

• Year 8-11 resources 

need to be changed to 

reflect the fact that 

students will already 

have logged onto 

Unifrog and now have 

the opportunity to add 

to the activity and key 

competency logs rather 

than start them. 

• Year 10 lesson to be 

added to focus on CV 

building (using the 

Unifrog tool). 

• Subject Library lessons 

were less effective at 

KS3 so the focus of the 

lessons will be solely 

around the careers 

library. 

• Timing of year 8 lessons 

to be moved next year 

so that it doesn’t 

coincide with year 8 

options. KS felt that the 

careers/subject library 

lessons would be more 

effective when students 

aren’t focusing on their 

GCSE options. 

• Year 12 tutors were 

generally very pleased 

with the Unifrog 

programme and 

commented how 

students were well 

engaged with it. One 

• HOY 7 commented that 

this year group were not 

able to complete the 

careers lessons due to 

school closure.  

• HOY 8 commented that 

students only needed one 

ICT lesson for students to 

add to their activity and 

key competency log. 

• HOY 8 included two 

additional  lessons to the 

SOL prior to the Unifrog 

lessons (ICT rooms) 

1) Why is education 

important? 

2) Choosing a career? 

• MK to ensure that these 

lessons remain on the SOL 

for future years. 

• HOY 9 commented that 

this year group were not 

able to complete the 

careers lessons due to 

school closure. MK will 

ensure that planning for 

next year (year 10) takes 

this into account. 

• HOY 10 commented that 

this year group were not 

able to complete the 

careers lessons due to 

school closure. MK will 

ensure that planning for 

next year (year 11) takes 

this into account. 

• HOY 11 commented that 

the lessons went really well 

and that he received 

positive feedback from the 

students. In particular, the 

CV and application letters 

were very well received.  

• All HOYs commented 

that BYOD has helped 

the delivery of these 

lessons. All future 

lessons will take place 

in classrooms instead 

of computer rooms.  

• Years 7-10 were all 

able to run the Unifrog 

lessons despite 

lockdown this 

academic Year. Year 

11 was the only year 

group where the 

lessons coincided with 

lockdown and did not 

take place.  

• All HOYs to incorporate 

tasks such as Activity 

Log, Competency Log 

and Careers Library 

into Teams and set up 

assignments (per tutor 

group) so tutors/HOY 

can keep a record of 

these lessons/activities.  

• All HOYs to utilize 

LOOM videos (from 

MK/Unifrog) to help 

students with the 

various Unifrog Tools. 

There are different 

videos for different 

ages/Key Stages on 

the shared area. 

• Personality Tool to be 

incorporated into all 

SOLs. 

• HOYs 7-9 to include an 

introduction lesson to 

Apprenticeships using 

the resource back 

provided by ASK. 

• HOY 7: All students 

registered for Unifrog 

but students found the 

platform rather 

advanced (especially 

the Activity Log) and 

hard to navigate. Most 

students had not 

logged anything at all 

by the end of the year.  

• Tutors fedback that the 

lessons were especially 

challenging because 

they did not follow the 

(rigid) format of the 

other PSHCE lessons 

(booklets, PowerPoints). 

• 2022-23: Students will all 

register for Unifrog but 

will only use the Careers 

Library as a resource for 

a lesson. Additional 

careers sessions on 

employability and skills 

will be incorporate into 

the SOL but will follow 

the usual PSHCE format.  

• HOY 8: As a result of 

COVID many Year 8 

students did not have a 

login from Year 7 and 

this caused confusion. 

Hopefully this will be 

avoided in future years 

as all current Year 7 

students have signed 

up.   

• In addition, due to 

COVID there was no 

GCSE Options Evening 

and so most of the 

PSHCE sessions around 

this time needed to 

revolve around this. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

tutor group missed a 

number of lessons due to 

absence of a tutor in the 

first term. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• HOY 11 included a number 

of additional lessons prior 

to the unifrog lesson 

around the topic of 

Employability: 

1) Behaviors and values 

in the workplace 

2) Health and safety in 

the workplace 

3) Rights and 

responsibilities in the 

workplace 

• MK to ensure that these 

lessons remain on the SOL. 

for future years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• HOY 7 commented 

that Year 7s struggled 

with Unifrog. The 

Competency log was 

too complex for the 

year group but the 

Activity Log was 

certainly sufficient. 

HOY 7 will remove the 

Competency log 

lesson from Year 7 SOL. 

• The lesson/resource to 

accompany the 

Careers Library lesson 

will need to be further 

reduced/simplified for 

all year groups. 

• HOY 7 to add an 

additional introduction 

Careers lesson into 

SOL. 

• Shortlisting post-16 Tool 

to be incorporated 

into Year 11 SOL for 

next year. 

• Year 9 and 10 Career 

lessons will take place 

during form time 

instead of PSHCE. This 

will actually allow more 

time and flexibility for 

these sessions.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Many of the Unifrog 

sessions were therefore 

disrupted.  

• HOY 8 will run an 

additional session 

before the end of the 

year to ensure all 

students have a login 

ready for next year. 

• HOY 10: The sessions 

(2021-22) were done at 

various points in the 

year and led to some 

inconsistencies between 

form groups. JR 

suggested that next 

year the (five)sessions 

are completed as a 

block e.g. within a half 

term.  

• HOY 11 commented 

that the CV writing 

session was popular and 

the students found it 

useful.  

• HOY 11 also suggested 

that more of an effort is 

made to highlight to 

students the value and 

importance of these 

activities and how they 

will be useful later in the 

school (e.g. Personal 

Statements) 

• Apprenticeship sessions 

incorporated well where 

used. Will continue to 

include this although a 

number of year groups 

did not complete these. 

MK to remind HOYs for 

2022/23 that this must 

be (re)visited every 

year. 

• Personality Tool was also 

popular with the 

students 



 

 

 

 

 

 

 

 

MK to review year 

12 unifrog weekly 

form tutorial 

lessons with year 

12 tutor team 

(summer term) 

 

 

 

 

 

 

 

 

• Some Year 12 tutors 

commented that some 

of the sessions were a bit 

repetitive. MK has re-

ordered some of the 

lessons for 2019-20 and 

edited some of the 

lessons in order to avoid 

repetition. 

 

 

 

 

 

 

 

 

• Year 12 tutors agreed that 

the programme was 

worthwhile but 

commented that there 

was an inconsistency in 

delivery of the material 

across different tutor 

groups/students, especially 

in terms of students 

engaging with the 

activities. 

• MK to look into using 

Microsoft Teams (stream) 

as a method to deliver the 

same content to all 

students.  

• Assignments for all students 

(based on the content) 

could then be submitted 

via teams for the tutors to 

monitor. This would ensure 

all students complete the 

activities and would allow 

this to be effectively 

checked by tutors. 

 

 

 

 

 

 

 

 

 

• All Year 12 form time 

content was delivered 

virtually this year due 

to COVID. All resources 

were uploaded to the 

Year 12 Team along 

with audio 

commentary 

• Several assignments 

were set up for 

students to submit 

work/tasks/shortlist to 

demonstrate that they 

engaged with the 

materials. Form tutors 

remarked that using 

Teams for this purpose 

was successful and 

that it ensured all 

students completed 

the tasks. 

• Form time resources for 

next year will all be 

pre-recorded for tutors 

to present. This will 

ensure consistency 

across all sessions.  

• As with this 2020-21 

assignments will be set 

up on Teams at various 

points to ensure 

students engage with 

the tasks/materials.  

• Utilisation of 

Teams/Assignments for 

each form tutor needs 

to be more consistent 

across forms 

 

 

 

• MK felt that using the 

LOOM guides for most 

lessons was rather 

impersonal and didn’t 

give tutors enough 

autonomy. For next 

year, where possible, 

the guides to the Unifrog 

Tools will be largely 

delivered through 

PowerPoint. 

• Use of setting 

assignments on Teams 

was successful and 

proved a useful way of 

tracking these activities 

were being completed. 

However, these were still 

some inconsistencies 

across form groups. 

• Using the Placement 

Tool on Unifrog has 

proved very successful 

and easy for students to 

manage/access. 

 

Parents  Review of careers 

events with 

parent 

participation  

(Careers Fair, 

Work Experience, 

assemblies) 

• Following Careers Fair 

(2019) all parent 

participants were sent 

online evaluation 

programme. This was 

reviewed by the 

committee. 

• Next Careers Fair to be run 

in January 2021. MK to 

assemble a committee in 

September. 

• All parents who 

participated in the year 11 

careers assembly were 

• Careers Fair was run 

virtually on 26th April. 

Over 40 parents 

(including YPS) 

submitted prerecorded 

videos discussing their 

careers. This was made 

• We chose not to involve 

parents in work 

experience this year in 

order to (re)encourage 

students to find 

placements 

independently and not 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MK to add 

question about 

careers provisions 

on Parent Survey 

• The overwhelming 

response from parents 

was extremely positive. 

• It was agreed that the 

would hold a similar 

event in January 2021 

and a few changes 

were suggested: 

1) Include class 

teachers as well as 

headteachers.  

2) Advertise to YPS 

parents in order to 

increase the 

potential numbers of 

participants and 

scope of careers. 

3) Increasing the 

number of rooms 

used as some of the 

rooms were too 

crowded at times. 

 

 

 

 

 

 

 

 

 

 

 

• This will be ready for 

2019-20. 

 

 

 

 

 

 

sent the evaluation form. 

The feedback was 

overwhelmingly positive 

and MK will look to repeat 

this programme next year.  

• The main areas to improve 

identified by parents were: 

            1) Venue of talk(s) 

            2) Range of careers on offer 

            3) Some parents wanted 

              more  time for Q+A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Parent survey usually sent 

out during summer term 

but due to COVID-19 a 

different survey was sent 

out to evaluate how well 

pupils were engaging with 

our online learning. 

Therefore the issue of 

career provision was not 

part of this survey. MK will 

ensure it will be included 

next year.  

available to all 

students (years 7-13). 

• A resource was sent to 

all parents in advance 

to enable students to 

reflect on the videos 

and initiate discussion 

with parents. 

• Very positive (informal) 

feedback from 

parents. 

• We will certainly reach 

out to YPS parents 

again for future 

careers events.  

• In response to our year 

12 students struggling 

to secure work 

experience 

placements (July 2021) 

in light of COVID19, we 

asked all parents 

(including YPS) if they 

would be willing to 

offer a placement(s) to 

year 12 students. This 

proved successful and 

over 15 students were 

able to secure a 

placement in a range 

of different industries.   

 

 

• As with 2019-20 due to 

COVID-19. This will be 

put into place next 

year. 

 

rely on the school. This 

has been very 

successful and only a 

small handful of students 

failed to find a 

placement and ended 

up working here/YPS. 

• Careers Fair did not run 

this year as it is a bi-

annual event. We will 

aim to run it in person in  

the new year (2023). We 

will look to involve 

parents at YPS again. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• SLT decided not to 

include questions on 

parent survey regarding 

careers. Instead it was 

decided to send a more 

specific/focused survey 

to Sixth Form parents. 

• Feedback from Sixth 

Form parents was 

largely positive (81 

responses): 

• 89% of parents felt the 

school provides 

sufficient opportunities 

for students to make 



appropriate decisions 

for their future 

• 93% of parents felt 

careers provision for 

Sixth Form is well 

delivered 

• 97% of parents felt well 

informed about the 

various post-18 

pathways 

• 91% of parents felt their 

child received sufficient 

support in applying to 

university 

• 86% of parents felt their 

child utilized Unifrog 

effectively in order to 

research post-18 

pathways 

• 90% of parents felt their 

child received a wide 

range of information 

regarding virtual work 

experience and 

opportunities 

• 93% of parents felt their 

child was fully aware of 

the different post-18 

pathways 

• Parents were also asked 

to include comments 

which were largely 

positive. The main area 

of 

concern/development 

seemed to revolve 

around Sixth Form 

pathways and support 

choosing options in Year 

11.   

• MK will definitely repeat 

this survey next year but 

will remove the middle 

(neutral) option on the 

answer scale and only 

allow for 

agree/disagree options. 



Employers Guest speakers / 

employers to 

complete a 

feedback form 

following a 

visit/event 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Copy of form to 

be put on 

website 

• This will be ready for 

2019-20. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Form is in the careers 

section on the school 

website. Any employer 

who visits the school to 

run a careers related 

session is sent a form to 

complete.  

• Feedback to be 

compiled by EN and 

reviewed by MK. 

• EN sends out the form after 

an event and compiles the 

feedback on a single 

document which is 

available in the OFSTED 

folder.  

• MK uses this to consider 

changes/improvements to 

future events. 

• Feedback from employers 

was well received from the 

following events: 

1) ASK apprenticeship 

mock assessment day 

2) Alumni apprenticeship 

mock interviews 

3) Year 8 Enterprise Day 

4) Year 11 parents survey 

5) YC Hertfordshire 

careers workshop  

 

 

 

 

• See July 2019 

• There were no in 

person employer 

events/guests this year 

due to COVID 19. As a 

result of this the official 

feedback form was 

not sent out.  

• There were a number 

of virtual events which 

were run: 

1) ASK 

apprenticeship 

sessions (x3) 

2) YC Hertfordshire 

careers interviews 

(X2) 

• YC Hertfordshire 

produced individual 

feedback for each 

student which was 

shared with MK. 

• ASK provided informal 

feedback to MK and 

we plan on running 

these events again 

next year. 

• MK to develop a 

survey for all employers 

following Year 12 work 

experience. This will be 

sent out during the 

summer holidays.  

• See above. There were 

no employer visits to 

the school this year. 

• Use of Unifrog 

Placement Tool has 

provided successful, 

especially the sections 

for the employer. This 

has saved a lot of 

admin/chasing up from 

both ends 

(employer/school) 

• Placement Tool includes 

and “employer review” 

section. 

• ASK sessions and YC 

Hertfordshire career 

interviews were 

conducted in person 

this year. Feedback 

from both organisations 

was very positive about 

the conduct/attitude of 

the students.  

• YC Hertfordshire careers 

interviews will be 

expanded to year 11 

(x24) in the Winter Term 

(in advance of KS5 

options)  

• Due to COVID there 

were very few employer 

visits/speakers invited 

into school this year.  

• Unifrog placement tool 

includes an Employer 

Feedback form which 

will be the basis of their 

work experience 

reflection work at the 

start of Year 13. 

• Year 10 careers morning 

(interview) skills was held 

in July with over 20 

professionals 

(volunteers) running 

interview workshops for 

small groups of Year 10 

students. The feedback 

to the event was 

overwhelmingly positive 



and we will look to 

repeat the event in 

2023. The key area to 

improve will be to co-

ordinate timings a little 

better with all of the 

interviewers. 

Students  MK to add a 

question to the 

annual student 

survey evaluating 

careers provision 

 

MK to include the 

review of career 

programme with 

the JLT (years 7-

12) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• This will be ready for 

2019-20. 

 

 

 

 

• This will be ready for 

2019-20. MK will oversee 

the JLT (student voice) 

from September 2019.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• This was not included in this 

year’s survey as the overall 

survey was shortened. MK 

will ensure it will be 

included next year.  

 

 

• Year 8 JLT feedback took 

place in March reviewing 

the Year 8 Enterprise Day. 

MK has discussed this 

feedback with the EC/EA 

with a view to run the 

event next year. The main 

areas to develop were: 

1) Ensure sessions are 

more interactive  

2) Ensure sessions are 

pitched appropriately 

for year 8 students 

3) Ensure sessions are 

more closely related to 

GCSE options 

• Feedback from all year 11 

students was collated (via 

survey) regarding the 

careers assemblies.  

• Feedback was 

overwhelmingly positive 

and the majority of 

students found the 

assemblies enjoyable, 

while 70% of students said 

would recommend for 

future year 11 students. The 

main areas identified by 

students to develop were: 

1) Range/types of 

speakers 

2) Limited choice each 

week 

• As with 2019-20 due to 

COVID-19. 

 

 

 

 

 

• JLT did not run fully this 

year due to Lockdown 

and restrictions within 

school in the first term. 

• Year 8 Enterprise Day 

did not take place this 

year due to COVID. 

We hope to run it 

again next year.  

• Year 11 Careers 

Assemblies did not run 

this year. 

• Discussion of careers 

provision did not take 

place in lower school 

JLT meetings this year 

largely due to a lack of 

meetings at the start of 

the year (due to 

COVID 19) and other 

priorities once school 

returned in March.  

• Year 12 feedback to 

online provision was 

mixed. Many students 

simply didn’t engage 

with the resources on a 

weekly basis although 

all students did 

complete the 

assignments (at various 

points across the year). 

• Those students who did 

work through the 

• SLT decided not to 

include questions on 

student survey 

regarding careers. 

Instead it was decided 

to send a more 

specific/focused survey 

to Sixth Form students. 

• Feedback from Sixth 

Form parents was 

largely positive (42) 

responses: 

• 93% of students felt the 

school provides 

sufficient opportunities 

for students to make 

appropriate decisions 

for their future 

• 90% of students felt 

careers provision for 

Sixth Form is well 

delivered 

• 84% of students felt well 

informed about the 

various post-18 

pathways 

• 86% of students felt their 

child received sufficient 

support in applying to 

university 

• 83% of parents felt their 

child utilized Unifrog 

effectively in order to 

research post-18 

pathways 

• 88% of students felt their 

child received a wide 

range of information 

regarding virtual work 

experience and 

opportunities 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3) Venue (Sixth Form 

Café and DHL not 

ideal) 

• Discussion of careers 

provision did not take 

place in other (lower 

school) year groups, partly 

due to the closure of the 

school in March. This will 

need to take place next 

year. 

• Feedback from year 12 

students regarding the 

careers programme 

(including the Wednesday 

morning form time): 

- Year 12s really 

appreciated being 

invited to the year 11 

career assemblies and 

found them useful. 

- While the benefits of 

Unifrog were 

universally 

acknowledged, it was 

felt that not all students 

were engaged in the 

related activities on a 

Wednesday morning. 

- Students were very 

positive about the 

potential idea of all 

(future) form time 

sessions being (audio) 

recorded by MK in 

advance, alongside a 

weekly task to be set 

via Microsoft Teams 

which would be 

subsequently 

completed in form 

time and monitored by 

the tutors. 

resources were very 

positive about it. This 

was especially true for 

the UCAS registration 

resources. Over 50% of 

the year group have 

already successfully 

registered for the 

2021/22 cycle as a 

result.   

• Most of the sessions for 

2021-22 will be pre-

recorded by 

MK/Unifrog as a result 

of this.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• 98% of students felt their 

they are studying the 

right course/pathway at 

KS5. 

• students were also 

asked to include 

comments which were 

largely positive. The 

main area of 

concern/development 

seemed to revolve 

around support for 

choosing KS5 options 

and increased 

information about 

apprenticeships. 

• Much of KS3 PSHCE 

careers sessions were 

disrupted due to COVID 

and so it was not 

discussed in JLT 

meetings as it was felt it 

would not provide a fair 

evaluation of the 

programme. 

• UCAS day was run in full 

and in person this year 

and included our 

annual alumni university 

fair which was a success 

(over 25 alumni 

students). 

• Additional PSHCE 

session was used for 

students to complete 

the UCAS registration 

and this was very useful. 

Pre-recorded video of 

UCAS registration was 

used successfully.  

• Approx 75% of the year 

group have already 

registered for UCAS 

(2023/24) 

• EA has yet to run a 

focus group with 

students.  



The Careers 

and 

Enterprise 

company  

MK to continue to 

meet with EC 

(Enterprise Co-

coordinator) and 

EA (Enterprise 

Advisor) to 

continue to audit 

current provision 

and support MK. 

 

• Following Compass 

audit, EC and MK 

devised an action plan 

to include improved 

provisions for Benchmark 

1.  

• One of the action points 

was to collate feedback 

from stakeholders and 

produce an annual 

report and put on school 

website.  

 

• MK has continued to 

formally meet with EC/EA a 

number of times 

throughout the year, 

including after the school 

was closed in March with a 

view to review and audit 

provision for careers at 

Yavneh College.  

• Compass audit to be 

(re)completed at least 

once a year. Results 

discussed and analyzed 

with EC with a view to form 

an action plan for the 

following year.  

• Minutes of these meetings 

available in OFSTED folder. 

 

• MK has continued to 

formally meet (virtually) 

with EC/EA a number 

of times throughout the 

year. 

• Yavneh College has 

now joined Compass+ 

and termly 

assessments/audits are 

carried out. Results 

discussed with EC in 

termly meetings.  

• Despite COVID 19 our 

EA was able to support 

the school in creating 

a new resource 

(Communities 1st 

project) for year 11 

students. We hope to 

broaden the number 

of industries/professions 

represented in this 

resource.  

• Targets for 2021/22 

already in place.  

• Minutes of these 

meetings available in 

OFSTED folder. 

• MK continues to 

undertake CPD 

through the various 

Gatsby benchmark 

webinars/seminars and 

networking events run 

by the Careers and 

Enterprise Company 

throughout the year.   

 

• MK has continued to 

formally meet in person 

with EC/EA a number of 

times throughout the 

year. 

• Termly Compass + 

meetings completed 

with EC in person to 

ensure it is being 

completed 

appropriately. 

• Progress made with 

several benchmarks (by 

the end of 2021-22) due 

to additional 

“encounters with 

employers” run in KS3 

and KS4, including a 

Careers morning for 

year 10 focusing on 

interview technique.  

• Benchmark 5 has 

moved to 100% (July) 

from 50% (March) 

• Targets for 2022/23 

identified mainly 

revolving around 

Benchmark 7, needing 

to include 2 encounters 

per key stage with 

technical providers to 

meet new PAL 

legislation.  

• Mk to share BM1 work 

with Hub next year. 

• MK continues to 

undertake CPD through 

the various Gatsby 

benchmark 

webinars/seminars and 

networking events run 

by the Careers and 

Enterprise Company 

throughout the year. 

 

  


